NOMINATION FORM

Name:

Address:

City, PR, Code

Cell:

Home:

Business:

Email:

Occupation:

Current MHA:

Position Applied for

Skill Set(s) such as
strategic planning,
fundraising,
recruiting, financial
management,
communications,
information
technology, program
planning, etc.

Relevant Work
and/or Volunteer
Experience(s)

Previous Board
Experience

Hockey Experience
( coaching,
managing, etc)

Have a board
perspective of CAC
in the Community

References as
they relate to
above




Does|
applicant
have children
in the
program

Can applicant
commit time
to CAC after

their child has
left program

Willing to
submit to
security|
clearance
screening|
By signing this form, | acknowledge that | have read, understood and agree to comply with:
Director Recruitment - Board Introductory Package
. Position Description
Declaration e  “Soyou want to be a board member” and have completed the checklist
Completed and attached the CAC Conflict of Interest & Confidentiality form
Strategic Planning Documents
Signature

Date




The Canadian Athletic Club

Information for Prospective Board Members

Term of Office

Board members are elected at the Annual General Meeting (May) for a term of two years
with an option to renew for one additional two-year term;
Board members must hold an Individual CAC Membership.

Board Meetings

The Board normally holds regular meetings once permonth.

The meeting date and time is determined by the Board — currently regular meetings are the
second Thursday of the month from 6:00 pm to 8:30 pm.

The Board does not normally meet in July and August.

Role and Responsibility

Monitor all Board policies and recommend revisions.

Review and approve changes to the Board’s structure and prepare necessary amendments to
the By-Laws in accordance with the Societies Act as directed.

Provide the Chair with input into meeting agendas.

Participate in development of the Strategic Planning and annual Reens.
Approve the annual operating budget.

Establish and participate in existing committees as required.

Review & approve other recommendations received from the Board, standing committees and
Executive Directors.

Assist in developing and maintaining positive relations among Board members, committees,
staff, and the community to enhance The Canadian Athletic Club's mission.

Select or appoint individuals to represent The Canadian Athletic Club on appropriate external
committees.



The Canadian Athletic Club

GUIDING PRINCIPLES

The Canadian Athletic Club will operate within the following Guiding Principles:

1. The purpose of the CAC is to be a collective voice for the membership of The Canadian Athletic Club

and to collaborate with others to make the CAC more effective.
2. The CAC will facilitate opportunities for members to connect and collaborate.

The CAC will actively raise awareness of The Canadian Athletic Club.

4. The CAC will strive to develop strong working relationships with representatives of Hockey Edmonton

and Hockey Alberta Community.

5. Although membership in the CAC is restricted to individuals, the CAC will be open to establishing
relationships with other organizations through partnerships, alliances and working agreements..

6. The CAC will be well informed about the activities of other organizations working in and providing
services to the Canadian Athletic Club, and respectful of the work they are doing. The CAC will
support the work of members and partners.

7. The CAC will endeavor to be as inclusive as possible, representing cross-sectoral issues and actively

seeking out members representing diversity in the sector.

8. The CAC will be an evolving organization. Changes to the By-Laws, and structures of the
organization will be considered as the needs of members change.

9. The CAC will strive for an effective balance between vision and pragmatism in the activities in which
it engages.

10. The CAC will adhere to the principles of corporate social responsibility, operating in a socially,
environmentally, and financially responsible manner, recognizing the interests of stakeholders,
including funders, members, employees, business partners, local communities and the environment
and members at large.

VISION

The Canadian Athletic Club will be a leader and role model in the sport of hockey today, tomorrow and
beyond.

MISSION

To offer an elite hockey program providing players the opportunity and environment to enhance their
hockey and interpersonal hockey skills.



DIRECTOR AT LARGE

POSITION DESCRIPTION

Elected:

e DAL ODD - in odd numbered years for a two year term
e DAL EVEN - in even numbered years for a two year term
e may not serve more than two (2) terms consecutively

Reports to:

e President and Executive Board of The Canadian Athletic Club
e Members of The Canadian Athletic Club

e Customers of The Canadian Athletic Club

Collaborates with:

e The Canadian Athletic Club President
e The Canadian Athletic Club Executive Board of Directors

e Members of Committees

e The Canadian Athletic Club Staff

e Chairs and members of Ad-hoc and Standing Committees
e CAC Beaver Alumni

Job Summary:

The Director is accountable for the overall performance of The Canadian Athletic Club.
This includes working within the bylaws, governance, operating directives and advocacy
while achieving the strategic and long term goals.

The Director is accountable to the Executive Board of The Canadian Athletic Club and
operates within the context and prescribed limits by The Canadian Athletic Club
Governance and Bylaws.

Time Commitment:

During the year a Director will often devote 2-4 hours monthly for Executive and General
meetings. Directors are expected to attend annual AGM meetings.

Directors assume a working position on the Executive Board and are expected to take on a
portfolio of responsibilities (e.g., sponsorship, advertising, communications, legal support,
finance, governance, etc.) The time commitment for each portfolio varies from 0-20 hours
per month dependent on the portfolio.



DIRECTOR AT LARGE

POSITION DESCRIPTION

Key Accountabilities:

e Advocacy for the organization
e Management and mitigation of financial risk
e Upholds and demonstrates the key values of The Canadian Athletic Club

e Working knowledge of The Canadian Athletic Club

e Fulfills fiduciary duties to the organization.
e Has an understanding of The Canadian Athletic Club Structure.
e May sit on one or more of The Canadian Athletic Club Committees.

Specific Duties and Authority:

e Actively participates in:
o Policy development, implementation, management and change.
o Development and approval of The Canadian Athletic Club Strategic and
Business Plans.

e Communicates changes and directions to all The Canadian Athletic Club Members
e Attends all meetings of the Board of The Canadian Athletic Club.

e Participates in the review of Operating Directives.

e Brings new ideas and concepts to the Board table.

¢ Willing to sit on The Canadian Athletic Club Committees.

Personal Attributes:

e Strong Communication skills (including verbal, written, interpersonal and public
speaking).
e Critical thinking skills and good problem solving.

e Understands The Canadian Athletic Club makes decisions for the good of all
members.

e Fiscal skills (understands fiscal management reports).

¢ Understanding of Board Governance and Strategic Planning.

¢ Has a clear acumen of business ethics and requirements.

e Acts with professionalism and respects other points of view.

e Business Planning

e Goal setting



DIRECTOR AT LARGE

POSITION DESCRIPTION

Possess good leadership skills

e Takes initiative

e Leads through adversity

e Integrity

e Strives for excellence

e Collaborator

e Can delegate

e Open minded to new ideas and processes

e Good strategic planner

¢ Understands The Canadian Athletic Club Structure and Environment.



Code of Conduct

Board Members need to demonstrate ethical and professional conduct to maintain the
confidence of the membership of the Association and the public. This commitment
includes proper use of authority and appropriate actions in group and individual
behaviour when serving as Board Members.

1. Board Members must be loyal to the interests of the organization over and above any:
e Loyalty to advocacy or interest groups, and membership on other boards or staffs.
e Personal interest of any Board Members acting as an individual consumer of this

organization’s services.

2. Board Members are trustees of public confidence and securities. They must avoid
any conflict of interest.

e There must be no self-dealing or any conduct of private business or personal
services between any Board Member and the Association. Exceptions can occur
only when there is openness, competitive opportunity, and equal access to
information.

e Board Members must not use their positions to obtain employment within the
Association for themselves or their family members.

e |f a Board Member is considered for employment, he or she must temporarily
withdraw from deliberation, voting and access to applicable Association
information.

3. Board Members must not exert any individual authority over the Association except
as stated in the Societies’ policies.

e Individual Board Members do not have any authority to speak for the Association
when they interact with staff, the public, the media and other entities unless
granted this authority by the whole board.

e Board Members must not make any judgments of staff performance except as
stated in policy.

4. Board Members must protect the confidentiality of any information received by the
Board. They must make sure all confidential information is only used as authorized.
Board Members must not use Board information for their personal advantage or
benefit.

5. Board Members deal with outside entities or individuals, with clients and staff, and
with each other using fair play, ethics and straightforward communication.

Signature of Board Member Date
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The Canadian Athletic Club Policy and Procedure

POLICY: CONFLICT OF INTEREST
DATE ISSUED:
SECTION: Governance

Due to the expansive and unique role that The Canadian
Athletic Club plays within the hockey community, and
the tendency of volunteers in sport to be involved in
more than one aspect of the game at the same time,
there exists the opportunity for the public to perceive or
assume official involvement, sponsorship, approval or
adoption of a hockey or sports related activity or
endeavor simply by virtue of a member’s involvement
with such activity or endeavor, even though the
member’s involvement may not be in his/her capacity as
a volunteer of The Canadian Athletic Club.

Member’s being considered in this policy include all
members of the The Canadian Athletic Club Board of
Directors, Standing Committee Chairs, Category
Directors, Bench Staff, Team Staff, and Association
staff.

Such member involvement may:

1. Create the perception of bias;

2. Create the perception that The Canadian Athletic
Club is not impartial;

3. Adversely affect the reputation and goodwill of The
Canadian Athletic Club;

4. Create a situation where a member cannot fulfill his/
her duties with The Canadian Athletic Club;

5. Create a situation where a member’s judgment in
relation to matters within the scope of his/her position
with The Canadian Athletic Club are impaired or
adversely influenced due to the potential for self-gain
or benefit (financial or otherwise); and

6. Create a situation where The Canadian Athletic Club
may be found legally responsible for the acts of
omissions of their members, even though such acts
or omissions are outside the scope of their position.

Due to the existence of these potential “Conflicts of
Interest” between such activities and your position,
members of The Canadian Athletic Club shall be
deemed to be in a potential “conflict of interest” when a
member is involved:

A. As a member of an Amateur Hockey Association,
Hockey School or Academy team or league;

B. Inreceiving remuneration of any amount for any
position of an Amateur Hockey Association, Hockey
School or Academy team or league;

C. In holding any position on an Amateur Hockey
Association, Hockey School or Academy
team or leagues;

D. In either directly or indirectly, has any interest in any
contract or transaction to which The Canadian
Athletic Club is or is to be a party, other than a
contract or transaction limited solely to his
remuneration as a Board member;

Without the express written consent of The
Canadian Athletic Club which may be withheld for
any reason, written consent will be given when the
individual agrees to remove himself entirely from
participating in any decision-making relating to the
conflict of interest and the member:

A. Shall immediately notify the The Canadian Athletic
Club President;

B. Shall not participate in discussion and shall absent
themselves from the meeting when any item is being
discussed by the Board of Directors or any of its
councils which the President considers a conflict;

C. Shall not solicit information on any such item; and

D. Shall not be provided any information on any such
items by any Board member, or employee;

All potential candidates should read the policy on conflict
of interest guidelines. Any person seeking election as a
The Canadian Athletic Club Board of Director shall
declare any conflict of interest in advance of seeking
election to such office and disclose the nature and extent
of their interest.

All potential conflicts of interest will be discussed at the
Board level with recommendations/discussions
forwarded to the The Canadian Athletic Club President
for consideration of a consent agreement.

If an individual is found to have contravened the
Conflict of Interest consent agreement, the President
shall make a decision concerning the incident. If
needed, the decision of the President can be appealed to
a Grievance Committee as determined by The Canadian
Athletic Club. The decision of the Grievance Committee
is final.

In conjunction with the foregoing, all members of The
Canadian Athletic Club shall not be entitled to use any
trade or service mark of The Canadian Athletic Club in
conjunction with any activities outside the scope of their
Canadian Athletic Club position.

MEMBER ACKNOWLEDGEMENT

I have read, understood and have had an opportunity to consider
the contents herein and hereby acknowledge that the foregoing shall constitute a term of my position with

The Canadian Athletic Club

DATED the day of , 20__

(Member Signature)



Conflict of Interest

MEMBER DECLARATION

I have read, understood and have had an opportunity
to consider the contents of the conflict of interest policy and hereby declare the following
involvement(s) that may be considered to be a conflict in the fulfillment of the
responsibilities of my position with The Canadian Athletic Club. This declaration is
inclusive of volunteer work, work for which | receive an Honoraria / Stipend, as well as
my full and/or part-time employment.

DATED the day of , 20

(Member Signature)

CONSENT AGREEMENT

In consideration of the aforementioned declarations of involvement(s) that may be
considered to be a conflict of interest, we the undersigned agree to the following
conditions / stipulations as set out by The Canadian Athletic Club.

1
2
3
4
MEMBER Signature President, The Canadian Athletic Club Signature
Date Date
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